ESSENDON COMMUNITY LEGAL CENTRE INC.

COMMITTEE OF MANAGEMENT MEETING
To be held at 6.00pm on 30" September 2008
At Essendon Community Legal Centre
13a Wingate Avenue, Ascot Vale, 3032

AGENDA

Welcome & Introduction
Attendance List (on table) & Apologies
1. Minutes of previous AGM

Motion: That the minutes of the Annual General Meeting of Essendon

CLC Inc. Dated 10 Oct 2007 be accepted as a true and proper
record of that meeting.

Moved: Seconded:

Carried:

2. Interim Committee - remains
Chairperson Joe DeMarco information to members regarding the interim
committee
e Answers to any questions from members
3. Annual Report Presentation
Chairperson’s report

Financial Report
Motion: For the presentation of the annual report for the year ending 30

June 2008
Moved: Seconded:
Carried:

4. Appointment of Auditor and Public Officer

5. Expressions of Interest to join Committee

6. No other business




Essendon Community Legal Centre

Interim Committee

Elected November 07

Joe De Marco

Lawyer
De Marco Lawyers
Chairperson

Tony Isaacs

Accredited Law Specialist
Criminal Law

Chris Thwaites

Manager-Investigation
and Conciliation
Victorian Equal

Opportunity

Denis Nelthorpe

Manager
Footscray Legal Centre

Mike Donelly

Volunteer Working Group
Law Student

Yvonne Kernan

Company Director
Chairperson - AVRAG

Rachel Stringer
ATO
Business Support Debt-

Best Practice

Staff Representative
Tanya Lakic- principal
solicitor
ECLCis
strongly supported by
Judy Maddigan MP

Jan Thorpe

Manager
Wingate Ave Community
Centre
ECLC- Interim Manager




Our Vision

“To provide a high quality legal service to our most disadvantaged members of the
community. Those members of our community will have access to information on
their legal social and human rights regardless of their social or economic status”

WE VALUE

Respect for the individual
Giving to it and drawing strength from it

Difference
By providing a high quality legal service that pursues law reform and social
justice for all members of the community

Accountability
With funding bodies, Staff, Committee of Management, Volunteers and most of
all the community

Volunteers
Utilising and valuing the skills and knowledge of law students and individuals

Safety

Provide a secure warm haven for clients, staff that meet OH&S safety
standards Innovation

Creating new paths by which justice can be accessed

Partnerships and networks
Working with others to better serve our community

Identify
Being responsive to areas of a particular need to its community.




Our Mission

We are committed to being a legal centre which focuses on social justice, advocacy
and action, especially on behalf of local people who are disadvantaged. We believe
this commitment will lead to improved quality of life and empowerment for the local

community.

OUR OBJECTIVIES

The key issues outlined in this strategic plan for Essendon Community Legal Centre for
the next three years are:

1.

To provide a safe, reliable and accessible legal resource, which aims to achieve
positive social justice outcomes for our clients who reside in Ascot Vale and
surrounding suburbs in Moonee Valley.

To implement a range of strategies to meet service standards, compliance and
sound financial management that will form a solid governance and
accountability structure to ensure the future of Essendon Community Centre

. To develop strong collaborative relationships with key organisation, community

networks that enhance service delivery and support broader positive social
justice outcomes for the community

To improve ECLC’S accessibility by breaking down barriers associated with
racism and implementing a range of strategies to help the community to assert
their rights and understand the criminal justice system

To encourage local community participation through membership, volunteering
and on the management Committee of ECLC

Increase funds for the ECLC to enable the development of future projects
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Chai r per s oeloneDesMalte p o r

Since the last Annual General Meeting there has been a tumultuous time at the
Essendon Community Legal Centre.

| joined the Committee of Management at the last Annual General Meeting and shortly
thereafter a meeting occurred with Tony Parsons, the Head of our primary funder,
Victorian Legal Aid.

Victorian Legal Aid was concerned about a number of issues and following the meeting
all members of the committee (save for myself and Mike Donelly) resigned and a new
interim Committee was set up and had its first meeting on 19 December 2007.

This was an interim Committee set up to ensure that all the management and
administrative functions of the Essendon Community Legal Centre were functioning
properly and the intention was thereafter that the interim Committee would resign
and a permanent Committee (which may include some of the interim Committee
members) would be appointed.

The members of the interim Committee consisted of Chris Thwaits, Mike Donelly,
Dennis Nelthorpe, Jan Thorpe, Anthony lIsaacs, Yvonne Kernan and myself. Each
member of the Committee has brought to the Centre substantial knowledge and
experience from different sectors of the community and business worlds and have
been instrumental in helping re-structure the management and administrative areas of
the Centre.

| would personally like to thank each and every member of the Committee for all their
hard work (on a voluntary basis) both in and out of the Committee room in helping to
re-structure the Centre to ensure that the Essendon Community Legal Centre will
continue to survive and flourish for many years into the future.

As part of the re-structuring of the Centre it became apparent that it was essential
that a Manager be appointed to run all the administration and we were very fortunate
in that Jan Thorpe who is the Centre Co-ordinate at Wingate Avenue Community
Centre (our landlord) was available to assist in this role on interim basis. Jan has been
untiring in her efforts to ensure that all the administrative matters were attended to.
She has put in enormous hours in doing so and | am sure that | speak on behalf of the
other Committee members in saying that the Centre would not be in existence now
without her untiring efforts.

In relation to the premises of the Centre shortly prior to my commencement as a
member of the Committee renovations were completed which has resulted in a
substantially improved environment for all the staff and clients seen at the Centre.

| would also like to thank all the staff at the Centre for their efforts throughout the
year.

The volunteers both legal and non-legal have been of enormous assistance throughout
the year in providing their services. Without such people the Centre would not exist.
The Committee is focused on building on the services provided by the Centre and
ensuring that the Centre will be around for many years to come to assist all the clients
that have come to regard the Centre as an integral part of their community.




|l nteri m Man-dagtherpes R

As the centre co-ordinator of Wingate Avenue Community Centre | was
approached by Judy Maddigan MP to join the interim committee of the Essendon
Legal Centre.

| was extremely daunted at the first meeting which was held in December of 2007
by all the big men in suits, but as time went on it was clear to me that we were all
there to help the legal service get back on its feet and service our community.

Being on the committee we could see that the centre needed to lay strong
foundations to take the service forward.

By April of 2008 the mountains that we had to climb as a volunteer interim
committee were larger that originally thought. We met with VLA our peak body
for additional support.

The committee put forward a proposal to VLA to contract the management
services from Wingate Avenue Community centre and take on the interim
managero s rwdilste we were implementing changes to structure and
governance of the centre.

The centre had gone through major office renovations which went over budget
and we found ourselves with very limited finances to run the centre.

Whilst all these changes were going on, the service we offered to our clients was
not compromised in any way. The figures for the period 2007-2008 actually
increased.

| have found working at the legal centre extremely rewarding and it has been a
large learning curb for me as a non legal person. It was clear to me there
was a need for new and improved systems to ensure the centre ran efficiently.

| could not have completed any of the tasks and changes in governance without
the support of the interim committee and they were the back bone of the changes
that had to happen in order to run an efficient legal service, my job was to ensure
they were implemented.

| am enthusiastic and excited about the possibilities for the centre in the year
ahead and thrive on change to improve the service to benefit our clients living in
and around Moonee Valley.

| would also like to thank Judy Maddigan for her undying support of my work and
the faith she has in me to instill change.

epo




Principal Solicitors Report - Tanya Lakic

2007-2008 has certainly been a professionally challenging year. | returned to work in
November 2007 after the birth of my second child Mila, to a beautiful new office
which had been freshly renovated and resumed my position as principal solicitor at
ECLC. In many ways returning to work with two young children was the easy option as
any stay at home mum would know! | resumed running the Tuesday morning advice
service which as in previous years involves mainly family law clients and criminal
matters.

In 2008 ECLC continued representing clients in a large number of criminal matters. In
particular we have assisted several clients who have been charged with Centrelink
fraud. These matters can be quite serious as the court can impose custodial sentences
and it is crucial that these clients are represented when appearing in court. Wherever
possible we obtain grants of legal aid and we prepare our clients files and brief private
barristers to appear on behalf of our clients. The costs of the private barristers are
then paid by Victoria Legal Aid. Time and time again clients that are represented by
barristers find that they obtain a better result then those that appear at the
magistrate’s court on their own.

Increasingly in 2008 | have acted on behalf of men and women seeking divorces. Most
of these marriages took place overseas and therefore they are not a straight forward
divorce matter and need further legal expertise to file supporting affidavit material to
satisfy the courts and obtain a divorce. Largely clients seeking these types of divorces
are from Horn of Africa countries and the marriages took place overseas. In 2008 we
have helped many people to finalise these matters.

ECLC has continued to assist clients with their fines. As in previous years we regularly
see people who have accumulated many fines including city link fines, parking and
public transport fines. These people often come to see us only once the Sheriff has
paid them a visit. Whenever appropriate ECLC runs a Special Circumstance application
seeking that the fines be revoked on the basis that the client has special
circumstances that have led to and contributed to the fine offending and therefore it’s
appropriate the fines should be discharged. We have had a lot of success in 2008
getting fines discharged on the basis of client’s mental health problems and this has
been an important component of our work at ECLC.

Thank you for the support which | have received from my fellow workers, committee
of management and volunteers since | returned to work in November. As some people
may be aware | recently resigned from my position as principal solicitor and am due to
finish in my role shortly after the AGM. | have worked at ECLC since 1996 and it is time
for a change. | will be pursuing employment in private practice and wish the Centre
and all its staff and volunteers the best in the future. ECLC has been a wonderful
organization to work for all of these years and | am certainly proud of my long
association with the Centre and | hope that the Centre continues to thrive and achieve
greatness in the future!




Sol I cI &értoYamesSpeRcerp

As a solicitor working at the Essendon Community Legal Centre my role has been one
of assisting the Principal Solicitor, Tanya Lakic in the delivery of legal advice and legal
advocacy to the people of Moonee Valley.

The socio-economic profile of Moonee Valley is broad encompassing low income,
Ministry of Housing residents through to middle class income families and retirees
living in aged facilities. The ethnic background of the community we service through
our office at Ascot Vale and at our outreach office in Niddrie includes various groups
from the Horn of Africa Community through to Indians, Chinese, Cambodians, on
through the many European groups that make up this diverse community. As with
other community legal centres, we deal with a wide spectrum of legal issues and
community concerns. We provide legal advice and representation on criminal law,
family law, crimes (family) violence, neighbourhood disputes, minor motor vehicle
issues, Centrelink fraud issues, etc. With other areas of the law we liaise with a
network of specialist legal centres to refer clients to on matters involving welfare
rights, immigration law, employment law, debt issues etc.

It must be noted that ECLC has had a good working relationship with Anita Smith,
Financial Counselor working out of Mooney Ponds for the Salvation Army. She has
proved to be an excellent associate on financial and bankruptcy matters. Ms Smith
recently relocated to Footscray to undertake community education work with
Footscray Community Legal Centre.

When | first began working at ECLC in August of 2007 Libby Heatherton was running
the Niddrie outreach service. When she left | took over her role to service the
outreach program. Originally the service was run through youth services at the Doutta
Galla Community Health Service. Due to a restructure of the youth services, Tim
Bloxsome was able to negotiate with the Moonee Valley Council to provide us with an
office at Doutta Galla and we currently share this office with the Moonee Valley
Pensioner’s Association which has worked out well.

ECLC has undergone significant and far reaching changes during the time | have been
with the Centre, yet ECLC has strived to maintain a quality service to the citizens of
Moonee Valley. It has been my privilege to work with professional and competent
colleges committed to the fundamental values of the ECLC in it’s delivery of legal
advice and legal representation to the people of Moonee Valley.

Client Stats 2007-2008

Matters Family Law

25% 30%

Divorce Motor V echicle

30% 15%




Volunteer Working Group

Now in its second year of operation, the VWG has completed an exciting and
successful year.

The VWG was established to manage volunteers and co-ordinate volunteer activities
and projects with the ECLC staff and Committee of Management. Tim Bloxsome drove
the creation of the VWG, and often completed much of the work it was designed to do
in his role as Volunteer Coordinator. With Tim’s departure from ECLC, we were forced
to become more self sufficient—and realised just how much work Tim had actually
been doing. We undertook some reorganisation, by assigning specific portfolios to
members, and this has paid dividends throughout the year.

From that point the VWG prioritised the recruitment and organisation of volunteers.
Under the direction of Vicki and Ben, we successfully completed solid volunteer
intakes in early and mid 2008. We now have around 30 committed and brilliant non
legal volunteers. They staff ECLC’s service sessions on Monday and Thursday evenings,
as well as supporting the staff solicitors during the day. Most, if not all, of these
volunteers are completing tertiary study and are greatly appreciated for making their
time available and organising their timetables appropriately.

Our small cadre of dedicated volunteer lawyers have been exceptional during this
year. Often under pressure and trying conditions on Monday nights, our lawyers have
been at the front line of dealing with new clients and their legal problems.
Recognising the demands and stress of their own work, we really appreciate them for
giving up their time for the ECLC.

Looking ahead to 2009, hopefully the VWG can reengage with some law reform and
community legal education projects, which have fallen away in Tim’s absence, and
continue to be the life of the ECLC. Many thanks to all the VWG members, current and
former, as nothing would happen without them: Emma, Vicki, Ben, James, Maciek,
Bec, Emmanuel and Valentina.

Mike Donelly




Who are we?

The Essendon Community Legal Centre has been in operation since 1985. With a team
of paid and volunteer legal staff, we provide free legal advice to the citizens of the

City of Moonee Valley.

Incorporation No. A5484V
ABN: 99 552 414

Essendon Community Legal Centre
(Main office)

13A Wingate Ave

Ascot Vale 3032

Tel: (03) 376 7929

3-15 Matthews Ave

Fax: (03) 376 9748

Essendon Community Legal Centre

(Outreach Service)
Niddrie Community Hub
Niddrie 3042

essclc@essclc.org.au

Operational Times:
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To arrange an appointment please attend our free drop in service run weekly on
Monday Nights. During the drop in advice service you will see a qualified lawyer. They
will obtain your instructions and advise you on how to deal with the matter yourself. If
necessary they will schedule you another appointment time with ECLC or provide you
with an appropriate referral. We can also help with your Victorian Legal Aid

application.

*Telephone advice is not available. You must come in to see us.

Monday Night Drop In Service
6.30pm -8.30pm

If you live outside of the City of Moonee Valley please visit the web address below for

your nearest community legal centre.

www.communitylaw.org.au/essendon
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The ECLC Team

INTERIM COMMITTEE OF MANAGEMENT:
Joe De Marco

Denis Nelthorpe

Chris Thwaites

Mike Donelly

Tony Isaacs

Yvonne Kernan

Jan Thorpe

Rachel Stringer (co-opted member)

STAFF:

Tanya Lakic - Principal Solicitor(resigned)

James Spencer- Solicitor

Timothy Bloxsome -CLE & Volunteer Co-ordinator (resigned)
Simone Grieve -Administration

Aggy Kapitaniak -Solicitor (resigned)

Libby Hetherington - Compliance Officer & Solicitor (resigned)
Annette Oaks- Administration (resigned)

LEGAL VOLUNTEERS:
Theo Alexander
Nicole Marshall
Greg Doran

Owen Cooper
Eileen Armato
Phillip Barrivechio

NON-LEGAL VOLUNTEERS:
Abby Carreon
Nirmalan Amirthanesan
Ben Mitchell

Scott Viney

Alex Jeans

Martin Przybyszewski
Beth Warnock
Rachael Stringer
Anny Wang

Charlie Allnut
Emmanuel Kefalas
Zac Calabro

Mangap Lual Dens
Emma Jeans

Dimche Talevski
Anthony Sciuto
Maciek Krymski
Valentina Najdovska
Mike Donelly

Kathy Heba




Treasur e-dahhorgée por t

As part of my role as a committee member, | offered to decipher the financial
reports given to us by Macaulay Credit Union and report back to the committee
on our financial position. | would personally like to thank the two girls Bhavna
and Sylvia from Macaulay who spent endless hours assisting me inmy role to pin
point all the financial systems that needed to be corrected.

In May and June | set the legal centre on MYOB and am pleased to say as at 1
July 2008 we moved to our own financial systems. Macaulay had a take over by
MECU and no longer had the bookkeeping services available to community
groups.

This was timely for us as we had already started the transition to have our own
bookkeeping on site.

We finished the financial year with a deficit of ($17,023) and a carried forward
balance of $8,436.

In May 2008 some exciting news came through from the Commonwealth
Government which gave an injection of funds to all community legal centres.
Essendon was given $86,119 as at 1.7.08 as a one off grant to be spent over
2008-2010 years. These monies will go towards employing a manager for the
legal centre for the next two years.

Some of the highlights of the financial report include:

Building renovations $17,844 over budget by $8,000

Salaries up by on previous year  $9,000

Some of the other factors that contributed to the overall deficit were additional

rent for rising electricity costs and installation of new phone system.

The financial reports have been audited and the report is enclosed.




Strategic Planning 2008-2011

June 5th 2008

The committee, staff and volunteers joined together for an evening to share ideas and
a vision for the centre and to identify the key issues for the strategic plan for the next
three years

The key issues outlined in this strategic plan for Essendon Community Legal Centre for
the next three years are:

1. To provide a safe, reliable and accessible legal resource, which aims to
achieve positive social justice outcomes for our clients who reside in Ascot
Vale and surrounding suburbs in Moonee Valley.

To implement a range of strategies to meet service standards, compliance
2. To develop strong collaborative relationships with key organisation,
community networks that enhance service delivery and support broader
positive social justice outcomes for the community

3. To improve ECLC’S accessibility by breaking down barriers associated with
racism and implementing a range of strategies to help the community to
assert their rights and understand the criminal justice system

4. To engage he local community through membership, volunteering and
recruit volunteers with appropriate expertise to join the Committee of the
ECLC

5. Increase funds for the ECLC to enable the development of future projects
and sound financial management that will form a solid governance and
accountability structure to ensure the future of Essendon Community Centre
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